INTEROFFICE MEMORANDUM

TO: Fulton County Board of Commissioners
FROM: Anthony Nicks, County Auditorw
DATE: August 3, 2021

SUBJECT: Registration & Elections _ Financial Review

FULTON
COUNTY

The Office of the County Auditor has completed the financial review of Registration &
Elections at the request of Commissioner Hausmann. The scope of the audit was from
January 1, 2020 through December 31, 2020; however, we extended our scope to April,
2021 to encompass the financial transactions associated with the special election held on
January 5, 2021. We've attached management’s responses to the audit as well.

If you have any questions or need additional information, please feel free to contact me
at extension 21019.
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Registration & Elections — Financial Review

In accordance with the 2021 approved Audit Plan, the Office of the County Auditor performed a
financial review of the Registration and Elections Department.

The Registration and Elections Department is responsible for overseeing the allocation of voting
machines, managing polling locations, ensuring the accessibility, integrity and efficiency of the
polling process and many other tasks to ensure elections run smoothly. The Registration and
Elections Department works diligently with federal, state and other local election authorities to
ensure the safety and security of the voting systems. County election officials strive to administer
elections in a way that is accurate, safe, secure and accessible for all voters.

Additionally, the Registration and Elections Department is responsible for registering voters who
reside within Fulton County. The Fulton County Board of Registration and Elections has
jurisdiction over the Department of Registration and Elections.

| OBIECTIVE

The objectives of the review were to verify that funds allocated to the department by the Board
of Commissioners were used as intended. Additionally, we ensured that grant funds awarded to
the department were expended in accordance with grant requirements. The adequacy of
controls over the department’s financial transactions were evaluated to ensure resources were
used in an efficient and effective manner.

The scope of the audit was from January 1, 2020 through December 31, 2020; however, we

extended our scope to April, 2021 to encompass the financial transactions associated with the
special election held on January 5, 2021.

The Registration and Elections Department received three grants; one (1) from Southern Poverty
Law Center (SPLC) and two (2) from the Center for Tech and Civic Life (CTCL) and (CTC2). The
department received an extension through June 30, 2021 for the two (2) grants from the Center
for Tech and Civic Life. Due to the scope of our audit being from January, 2020 through April,
2021, we were unable to review the closeout of these 2 grants. We may review expenditures

related to these grants at a future date.
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