Ryan White Planning Council:
Assessment Committee

PROCEEDINGS
November 1, 2017

9:30-11:30

Attending

e Steven Bales, Positive Impact

e Michael Banner, Here’s To Life

e Anna Benbrook, Emory University

e Reginald Goddard, Fulton County BOH
e Jeanette Nu’Man, Community

e Aleta McLean, Open Hand

e John Warchol, Atlanta Legal Aid

Sandra Vincent, Fulton County — Planning Council
Farzana Badrum, Planning Council

Jocelyn McKenzie, Ryan White Program, Part A
Rachel Powell, Ryan White Program, Part A

Remote

e Ritanza Abron

e Zina Age, Aniz, Inc

e Rose Mincey, Aniz, Inc

e Jenetta Richburg

Tiffany Roan, AIDS Health Foundation
George Webb

Timothy Webb

Discussion items:

I. 2017 Work Plan
e Provided an overview of meeting with Jeff Cheek
o No definitive explanation of how role of Assessment Committee will change to
reflect the HRSA recommendation of presenting data to the Planning Council
to guide decision making



=  How the recommendation is operationalized is up to the Assessment

Committee
e The question is what will change — what information would be
most useful

e Epidata can identify where services should be provided and the
level of services needed
= Planning body should always have access to data to make decisions on
care —how to get into care
= A lot of data are available
e The data should be synthesized and decisions made on how to
use the data
®= The committee should look at what is given to priorities
e How often should those data be updated
e Pascal, DPH, is willing to run whatever needed
= Review the Philadelphia website
e The plan pulls together what services provided
= The committee should inventory data available and use those data to
generate questions
o The RWP is providing data to the Planning Council
=  Who is being served, services provided, and number served
= Implementation plan
e Numbers served
e Changes in core continuum
e Changes in health outcomes
= Budget revision requests
e Information regarding impact
o Peer/Patient Navigation
= Review in December
= What to collect
= RFA —Fulton County Bid Board, Ryan White Program
o Needs
= |dentify gaps in services
o Follow up
= Secure and review documents and plans
o |dentify questions
e |dentify data needs
= Generate strategies for extracting and presenting
= Assessment committee to serve as repository and use data to generate
recommendations

Discussed and prioritized proposed studies
o Needs Assessment



=  Finalize tool in December
e Jeanette and John review and edit document
o Evaluate implementation of navigation program
= Steven will review RFA and original recommendation
o Disparities update

Schedule and Plan Next Meeting
Wednesday, December 6, 2917
9:30-11:30

Atlanta Legal Aid, Fourth Floor

Agenda
e Finalize tool
e discuss data implications for committee
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